


Agenda

• Introductions
• Project Overview
• Data
• Q & A



Project Overview



Vision and Goals
•Safely connect vulnerable users to destinations on 
Chester County roadways.
•Identify opportunities to accommodate more 
modes of transportation on roadways.
•Highlight policies that focus on safety and 
multimodal transportation options. 
•Keep the plan small, succinct, and implementable.



Preliminary Plan Topics

• SEPTA/Transit Connections/bike policies/last mile
• Off-road trail links
• Sidewalk Gaps

Existing conditions 

• Complete Streets
• State Laws
• Driver Behavior
• Education/Safety
• Safe Routes
• Bike Safe Program
• Vision Zero
• E-Bikes and Classifications
• Micromobility (policies, e-scooters, One-wheels)

Policies

Implementation Strategies



DATA COLLECTION/ 
ANALYSIS

PLAN 
DEVELOPMENT

GRAPHICS AND 
FINALIZATION

Project Schedule

6 months per phase, to be complete mid 2027



Public Outreach
Meetings

Webpage

Surveys (English and Spanish)

In-person engagement

Presenter Notes
Presentation Notes
https://www.chescoplanning.org/transportation/OnRoadBikePlan.cfm 




Data



Strava Data

Lancaster

Philadelphia

Wilmington

West Chester

Downingtown

Presenter Notes
Presentation Notes
The majority of riders are between 35 and 54 years old (at least those that use Strava) and the use of E-bikes is gaining in popularity. In 2025, 3.2% of Strava users were riding E-bikes, so far in 2026, that number has gained over a percentage point. We also know that the majority of riders aren’t just riding on the weekend for leisure, many are using bikes to commute. 



Rider Demographics

4.2% of riders in 2026 
using E-bikes

Almost 105K commuter trips were 
taken by bike last year in Chester 
County(and logged it in Strava)

Presenter Notes
Presentation Notes
The majority of riders are between 35 and 54 years old (at least those that use Strava) and the use of E-bikes is gaining in popularity. In 2025, 3.2% of Strava users were riding E-bikes, so far in 2026, that number has gained over a percentage point. We also know that the majority of riders aren’t just riding on the weekend for leisure, many are using bikes to commute. 



Standards for bicycle facilities

Source: FHWA



Presenter Notes
Presentation Notes
Many states are behind the curve on regulating micromobility devices, including Pennsylvania. Retailers such as Amazon are providing easy access to devices that are technically illegal to use off of private property. This has become a hot issue as class 1 and 2 e-bikes provide recreation to options to people who would not normally have the same level of access as able-bodied adults



Source: DVRPC

DVRPC’s Level of Traffic Stress Data 

Presenter Notes
Presentation Notes
Explain LTS. DVRPC has already used this framework to analyze the region’s roadways, our plan is to use this work to inform where improvements could be made throughout the county to create safer connections 



Source: DVRPC

DVRPC’s Level of Traffic Stress Data 

Presenter Notes
Presentation Notes
Explain LTS. DVRPC has already used this framework to analyze the region’s roadways, our plan is to use this work to inform where improvements could be made throughout the county to create safer connections 



Questions & Comments



Thank
You!

Patty Quinn, AICP
pquinn@chesco.org 

Brian Styche, RLA, AICP
bstyche@chesco.org

Spanish-Language Survey English-Language Survey Website


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

