{? How We
Landscapes CONNECT

WELCOME

September 22, 2022

Trails, Transit

and Tractor
Trailers




7:00 | Welcome & Opening Remarks
Brian Styche, Chester County Planning Commission

Opening Remarks by Chester County Commissioners

7:10 | Chester County Trails Master Plan

Steve Buck, Chester County Planning Commission

7:30 | Public Transportation Plan Update Phase 2 Preview

Alex Sankaran, Transportation Planner, Chester County Planning Commission

7:35 | Building Better Bus Stops

Natasha Manbeck, McMahon Associates

7:55 | Roadways: Transportation Improvement Inventory & Transportation Priority Projects

Patty Quinn, Chester County Planning Commission

8:00 | Chester County Freight Plan
Kristin Scudder, Freight Program Manager, DVRPC

8:20 | Q&A

8:30 | Adjourn




Upcoming Events




Chester County
Trails Master Plan

September 22, 2022 -

Steve Buck, Trails Planner

Chester County Planning
Commission



Question #1:

What is the name of the existing 14-mile multi-use
trail that runs from King of Prussia, Montgomery
County to Exton, Chester County?

e Chester Valley Trail

e Struble Trail

e Schuylkill River Trail

e Chester County Trail




Question #1:

What is the name of the existing 14-mile multi-use
trail that runs from King of Prussia, Montgomery
County to Exton, Chester County?

e Chester Valley Trail




Question #2:
What is the name of the planned 800+ mile

regional multi-use trail network in the
Greater Philadelphia region?

* The Network

* Delaware Valley Trail System

* The Circuit Trails

* The Trail Network of Greater Philadelphia



Question #2:

What is the name of the planned 800+ mile
regional multi-use trail network in the
Greater Philadelphia region?

* The Circuit Trails

Photo Credit: The Circuit Trails



35

Landscapes

Chester County
Comprehensive Plan (2018)

Planning Context

Vision
“Chester County abounds with healthy natural
areas, robust farms, cherished historic sites,

diverse housing, thriving businesses, quality
education, accessible transportation, and
vibrant communities for all.”




Planning Context

35

La ndscapes

Chester County
Comprehensive Plan (2018)

Connect Objective C:

“Provide universally accessible
sidewalks, trails, and public transit
connections to create a continuous
active transportation network
within designated growth areas,
and develop multi-use trails to
interconnect all communities.”




Trails

Trail: A linear, off-road facility with a permanent alighment that is open to
the general public and is designed, constructed, and maintained for use of a
variety of non-motorized forms of travel
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I Trails as Transportation Alternative



I The Circuit Trails



Benefits of Trails

-

A

Transportation

4

Economic

Recreation




What is a Trails Master Plan...




I And Why is it Important?



Process

Municipalities
Friends Groups
Advocacy Organizations
Planning Agencies
Transportation Agencies
Funding Agencies
Trail Users

Trail Implementors

General Public




Process

18 Months

8 Steering Committee
Meetings

3 Public Meetings

Public Survey

Interviews
Goals & Physical Inventory

Objectives & Assessment

3

Network
Analysis

a4

Recommendations

5

Implementation
Plan



Process

1 3 4 5

Goals & Physical Inventory Network Recommendations Implementation
Objectives & Assessment Analysis Plan




Process

1 2 4 5

Goals & Physical Inventory Network Recommendations Implementation
Objectives & Assessment Analysis Plan




Process

1 2 3 5

Goals & Physical Inventory Network Recommendations Implementation
Objectives & Assessment Analysis Plan




Process
LT TS
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Goals & Physical Inventory Network Recommendations Implementation
Objectives & Assessment Analysis Plan




Thank you!

www.chescoplanning.org

Stephen Buck
Trails Planner

sbuck@chesco.org



mailto:kmyers@chesco.org
http://www.chescoplanning.org/

Public Transportation Plan Update,
Phase Il Preview

September 22, 2022

Alex Sankaran,
Transportation Planner

Chester County Planning
Commission




2014 Plan

Chester County Public Transportation Plan
e Created in 2014

* Element of Landscapes 2

 Needs an update to meet Landscapes 3



2%

Landscapes3: ' 9%
I Connect Landscapes
Chester County

Comprehensive Plan (2018)



Phase One

Public Transportation Plan Update Phase Two
Updated: 8/12/2022

Task Aug. Sept. Oct. Maow. Dec. lan. Feb. March April May June July Aug. Sept. Oct. Mow. Dec.

TASK 1: REVIEW/ANALYSIS OF PHASE ONE WORK
Develop Steering Committee List

Send Invitations to Steering Committee
Internal scoping meeting

Phase One work is being e e s

Landscapes 3 guidance

com | ete d b DV R P C as ba rt TASK 2: REVIEW/ANALYSIS OF POLICY/SERVICES - SYSTEM T
Review goals and objectives
Review recommendations and subsequent performance measures

Of its Work program TASK 3: REVIEW/ANALYSIS OF POLICY/SERVICES - EXPERIENCE _

Review goals and objectives
Review recommendations and subsequent performance measures

TASK 4: REVIEW/ANALYSIS OF POLICY/SERVICES - ENVIRONMENT T 1 1T 1T

Review goals and objectives

o
[ J Rev‘se pe rforma nce Review recommendations and subsequent performance measuras
Identify underserved communities
measu res Plan to better serve communities

Address concerns with SYSTEM chapter

[ S |
e Data updates e

. . 1
¢ RlderShlp counts [ ——

Draft report

Graphics coordination
Maps

Executive summary
Submitfinal report

Steering Committee Meetings SC1 5C2 SC3 s5C4 SC5 SCE SC7 SC8
Public Meetings PM 1 PM 2 PM 3
Commissioners' presentation / resolution 2024 >>




SEPTA

Bus Revolution Reimagining Regional Rail
e Existing fixed-route service  Enhance Paoli/Thorndale Line service
 Microtransit zones e Service restoration to

Coatesville/Parkesburg



Phase Two

Project Details
e Currently assembling steering committee
e 18-month timeline

e Continue to follow the System, Environment,
and Experience framework

 New updates to address service gaps and
underserved communities



Building Better Bus Stops

September 22, 2022

Natasha Manbeck, Senior
Project Manager

McMahon Associates




Roadways: Transportation Improvement
Inventory & Transportation Priority Projects

September 22, 2022

Patty Quinn,
Transportation Planner

Chester County Planning
Commission




!Transportation Project Programming




! Transportation Improvement Inventory




Landscapes3:
Connect

CONNECT Recommendation 1:




Transportation Priority Projects




Chester County Freight Plan

September 22, 2022

Kristin Scudder, Freight
Program Manager

Delaware Valley Regional
Planning Commission




Thank you!

www.chescoplanning.org

Brought to you by:

Chester County Board of Commissioners - Marian Moskowitz, Josh Maxwell, Michelle Kichline


http://www.chescoplanning.org/
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