Chester County Comprehensive Plan
Draft

Executive Summary

This plan serves four primary purposes:
• Establishes a preservation and growth vision for the county and its municipalities
• Guides county government decision-making
• Guides local municipal planning and implementation
• Provides a framework for collaboration across municipal boundaries

Challenges
Population and business growth pressure will
continue to affect the county, with 146,000 new
residents projected between 2015 and 2045. The
senior population is anticipated to double and the
county’s racial and ethnic makeup will become
more diverse. Preferences on how and where we
live, work, and shop are also shifting.
Landscapes3 continues the legacy of planning
leadership and collaboration found in Chester
County. This plan provides a response to new
growth and change, supports our thriving
communities, and preserves the unique
characteristics that make the county such a
cherished place.

Creating the Plan
Landscapes3 built on the collaborative processes that made prior plans so successful. Opportunities for providing ideas,
concerns, and comments were provided throughout the multiyear process.
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Vision
In 2045… Chester County abounds with healthy natural areas,
robust farms, cherished historic sites, diverse housing, thriving
businesses, quality education, accessible transportation, and
vibrant communities for all.

Renewing the Legacy
Balancing preservation and growth remains the central theme of Landscapes. To continue this balance,
Landscapes3 recommits to core principles that will position the county and its municipalities for success:

Resource Preservation

Transportation Choices

Recommit to protecting the county’s open spaces,
natural areas, and historic landscapes

Expand public transit, pedestrian, and bicycle
networks

Revitalized Centers

Collaboration

Guide compatible growth to the county’s urban and
suburban centers

Promote effective multi-municipal and partner
cooperation

Housing Diversity

Resiliency

Provide for diverse and affordable housing meeting
the needs of all residents

Respond to changing markets, technology and
environmental forces
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Landscapes Map
The Landscapes Map is Chester County’s guide for growth
and rural resource protection to help achieve our vision. The
map’s six categories—four in the Growth Areas and two in the
Rural Resource Areas—guide future growth while protecting
the special characteristics of the county.
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Landscapes Map Overlays
The Landscapes Map recognizes significant historic
and natural resources through map overlays.
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Goals
The Landscapes Map focuses on place, choice, and community, and helps make
the Landscapes3 vision a reality across all of our landscapes.

Growth Areas
• Can best accommodate future growth

Landscapes3 has six goal areas
for achieving the vision. These
goal areas include objectives
and detailed recommendations
that provide guidance to the
county and its partners.

• Planned for a full range of infrastructure

PRESERVE

• Highly suitable for redevelopment
Urban Center
Historic downtowns and established
neighborhoods that serve as civic,
economic, and population centers.

Suburban Center
Regional economic, population, and
transportation centers with varying land
uses.

PROTECT
APPRECIATE

Suburban
Predominantly residential communities
with locally-oriented commercial uses
and community facilities.

Rural Center
Often an extension of a village at a
historic crossroads.

LIVE
PROSPER
CONNECT

Rural Resource Areas
• Not appropriate for significant growth
• Strongly reflect the agricultural and rural character of the county
• Serve as a focus for preservation efforts
Rural
Open and wooded lands, with scattered
villages, farms, and residential uses.

Agricultural
Large concentrations of active and
diverse farm operations, along with
related support services.

Landscapes has made it
easy to figure out the
places to invest in
preservation and the places
to invest in infrastructure
to support growth.
Kathi Cozzone
Chester County Commissioner
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How We PRESERVE
open space • farmland • nature preserves • parks • forests • scenic views

Goal
Advance the protection and stewardship
of open space, farmland, and natural and
cultural features to realize economic,
ecological, and quality of life benefits.

Objectives

Recommendations Overview

Protect a significant portion of Chester County as
A 	
preserved farms, open space, forests, public parks or
nature preserves.
Prioritize preservation efforts to reflect the critical
B 	

enhances the resiliency of ecosystems and provides the
greatest return on investment.

Promote the benefits of protecting and appropriately
E 	
managing open space by pursuing initiatives that
inform and educate.

C

Increase protected farmlands

E

Support a regional approach to preservation that
C 	

habitats, woodlands, historic landscapes, scenic vistas,
recreational resources, and farms.

Expand open space education

Expand protection of natural habitats
D	

resources of agricultural soils, wildlife habitat, water
resources, and public recreation opportunities.

Promote stewardship of water resources, natural
D 	

B

Create additional recreation properties

Enhance protection of cultural resources
F	
Expand the network of protected open space
G	
Encourage restoration and stewardship
H	
Support open space policies and ordinances
I	

J

Convene open space summits

If I close my eyes and picture Chester
County, it is green.
Pam Brown
Director of Conservation, French and Pickering
Creeks Conservation Trust

Agriculture is very
important to the fabric of
our communities.
Michelle Kichline
Chester County Commissioner

6

Landscapes3 Executive Summary

How We PROTECT
woodlands • streams • wetlands • soil health • steep slopes • natural heritage areas

Goal
Protect and restore critical natural resources
to ensure a resilient environment that
supports healthy communities.

Objectives

Recommendations Overview

Guide development away from sensitive natural
A 	

B	Promote benefits of natural resource protection

resources and toward areas appropriate for
accommodating growth.

C	Provide natural resource policy and ordinance
assistance

Support comprehensive protection and restoration of
B 	
the county’s ecosystems including woodlands, wetlands,
surface waters, riparian corridors, groundwater,
floodplains, soil health, steep slopes, aquatic and wildlife
habitats, and natural heritage areas.
Support municipal and regional natural resource
C 	
protection efforts, and promote a resource-based
planning approach.
Promote the environmental, aesthetic, and economic
D 	
value of protecting and restoring natural resources to
residents and municipalities.
Promote groundwater recharge, stormwater runoff and
E 	
pollution reduction, flood mitigation and resiliency, and
water quality improvement and protection to support
safe and healthy communities.

D	Enhance countywide water resources planning
E	Monitor impacts of change on water resources
F	Enhance stormwater technical assistance and
collaboration

G	Promote innovative practices for improved water
quality

H

Enhance flood resiliency

I	Support municipal on-lot sewage management

Ensure a safe, clean, long-term supply of water to
F 	
meet the current and future needs of residents and
businesses.

Protect wildlife and prevent
introduction of invasive species.

programs

Local efforts can protect the environment
and educate community members on ways
to enhance and protect natural resources.
Lisa Moore
Manager, Kennett Township

Survey respondent
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How We APPRECIATE
historic buildings • historic viewsheds • cultural landscapes • villages • historic town centers

Goal
Preserve the historic resources and
landscapes that define our cultural heritage
to inspire the future through tangible
connections to our shared past.

Objectives

Recommendations Overview

Preserve historic resources in their context while
A 	
supporting appropriate reuse as a vital part of our
community infrastructure and character.
Protect historic town centers and villages for
B 	
continued prominence in our future growth and sense
of place.
Identify and foster historic and natural resource
C 	
connections to advance their protection and maintain
quality of life.
Preserve the stories of our cultural heritage and
D 	
connect them to our residents and our future.

E

B

Expand heritage tourism programs

Expand historic interpretation and education 
C	

D 	Update historic resource inventories
E

Expand preservation training

F

Foster creation of historic funding programs

G 	Enhance the historical record of the county
H 	Promote adaptive reuse and compatible development

	
Protect historic viewsheds as a critical component of
our sense of place and character.

Historic preservation and
interpretation enhances our
community by offering activities
to residents of all ages through
partnerships, programs, and
special events.

Preserving historical structures can
go hand-in-hand with development
to create economic benefit.
Survey respondent

James Zeigler
Executive Director, National Iron &
Steel Heritage Museum
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Our history and historic buildings
give us a sense of place. They must
be protected.
Survey respondent

How We LIVE
neighborhoods • housing • community facilities • parks and recreation • community health

Goal
Nurture diverse and well-rounded
communities with a balance of residential
opportunities and convenient access to
community facilities, services, and amenities.

Objectives

Recommendations Overview

Provide opportunities for a diverse housing mix that
A 	
complements community character and contributes to
vibrant, safe, and inclusive neighborhoods.
Accommodate housing at costs accessible to all
B 	
residents in locations close to job opportunities.
Support safe and accessible places for people of all
C 	
ages and abilities, from children to seniors, through
development of appropriate housing, community
facilities, and amenities.
Maintain and support coordinated systems and
D 	
organizations for emergency services, human services,
and public health to protect and enhance individual and
community well-being.
Foster healthy living by supporting walkability and
E 	
access to quality recreation options, and healthy and
affordable food.
Support access to quality educational opportunities
F 	
and community facilities through development,
maintenance, and promotion of appropriate facilities
and programs.

B	Provide housing policy and ordinance assistance
C	Identify new approaches for affordable housing
D	Explore public/private partnerships for workforce
housing

E	Promote universal design in housing and public spaces
F	Promote impactful public health policy and services
G

Promote healthy lifestyle choices

H	Promote increased access to fresh, healthy, and local
food

I

Provide exemplary emergency services

J	Support emergency service responders
K	Enhance and expand recreational opportunities
L	Support human and social services to serve evolving
community needs

M	Integrate education facilities with communities
Most of all, I think it’s the people
we have here that make Chester
County a special place.

N

Implement county solid waste plan

Terence Farrell
Chester County Commissioner
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How We PROSPER
job centers • business parks • retail centers • agriculture • main streets • industrial areas

Goal
Grow our economic strength through
developing and sustaining a skilled
workforce, adaptable work areas, supportive
infrastructure, a culture of innovation, and
engaged communities.

Objectives

Recommendations Overview

Promote a diverse industry base and flexible
A 	
workplaces that can adapt to rapidly evolving market,
demographic, and technological trends.
Support communication and collaboration between
B 	
the public and private sectors to further economic
development initiatives and community health.
Support redevelopment and strategic infrastructure
C 	
investment to maximize community assets, capitalize
on existing infrastructure, and provide areas for
residential and commercial growth.
Encourage the agricultural industry so that its diverse
D 	
business models and workforce can adapt and thrive,
continuing as a vital component of county industry and
land use.
Coordinate and support workforce development
E 	
across age ranges, skill sets, and business sectors to
create a workforce prepared for current and future
opportunities.

B	Expand workforce development
C	Create a redevelopment program
D	Support flexible zoning
E

Retain and expand existing businesses

F	Market the county’s location and amenities
G	Create and grow businesses
H	Ensure economic development strategies remain
responsive

I

Revitalize Urban Centers

J

Encourage Suburban Center investment

K

Support agricultural economic development

Support the redevelopment of traditional main
F 	
streets while encouraging other commercial areas to
incorporate the walkability, sense of place, and humanscale of these existing main streets.

Local businesses are our backbone.

Working together regionally has been and
will continue to be a strength in the county.
Donna Steltz
Executive Director, Western Chester County Chamber
of Commerce

Survey respondent
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How We CONNECT
roadways • sidewalks • trails • public transportation • airports •
freight • communications • utilities • energy • pipelines

Goal
Advance efficient, reliable, and innovative
transportation, utility, and communications
infrastructure systems that responsibly
serve thriving and growing communities.

Objectives

Recommendations Overview

Meet travel needs and reduce congestion through
A 	
transportation demand management, roadway
improvements, and expanded public transportation.
Provide for the integrated development of transitB 	
related, autonomous vehicle, automated traffic
management, and other technologically driven
transportation options into the overall transportation
network and the land development process.
Provide universally accessible sidewalks, trails, and
C 	
public transit connections to create a continuous
active transportation network within designated growth
areas, and develop multi-use trails to interconnect all
communities.
Ensure that rail, aviation, and select highway facilities
D 	
provide for a safe, efficient, and competitive transport
of freight, goods, and people through and within the
county.
Promote safe, sustainable, and resilient energy and
E 	
communications systems at the local, regional, and
national level.
Coordinate water and sewage facilities planning with
F 	
land use planning so that development is directed
toward designated growth areas with adequate and well
maintained infrastructure.

B	Advance implementation of transportation
improvements

C	Advance multimodal transportation
D	Embrace smart transportation improvements for
roadways

E	Conduct a freight study
F	Promote bus service within growth areas
G	Expand regional rail service
H	Create a countywide, interconnected trail network
I	Enhance pipeline safety and communication
J	Support resilient and clean energy network
K	Integrate water, sewer, and land use planning

Being able to walk or ride a
bicycle in your community is
essential.
Survey respondent
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Implementation
Who and How
Achieving the Landscapes3 vision requires leadership,
collaboration, and inclusion. The county will lead
Landscapes3 implementation in collaboration with a
variety of partners, all of which are essential to success.
Specific implementation activities include:
• Education and advocacy

Chester County Planning Commission Board
Matthew Hammond, P.E., Chairman
Dr. Douglas Fasick, Vice-chairman

• Planning

Judy L. DiFilippo

• Technical assistance

Daniel DiMucci, RLA, ASLA
Michael Heaberg

• Programs and services

Kevin C. Kerr

• Regulation

Molly Morrison

• Construction

E. Martin Shane

Measuring Progress

Joseph J. Tarantino

An annual progress report will track 18 metrics and
related projects to help realize achievement of the
Landscapes3 vision across all of our landscapes and
within all of our communities. Metrics include:

Brian N. O'Leary, AICP, Secretary

• Protected open space
• Municipalities with natural resource regulations
• Level of heritage tourism
• Types of housing constructed
To view full plan:
www.chescoplanning.org/Landscapes3

• Taxable assessments in Urban Centers
• 	Active transportation options

Chester County Board of Commissioners
Michelle Kichline
Kathi Cozzone
Terence Farrell

