
Housing Choices Committee
Kickoff Meeting
May 30, 2019
2:00 – Room 175



Welcome & Introductions
• Brian O’Leary, AICP 

CCPC Executive 
Director

• Susan Elks, AICP 
Community Planning 
Director

• Chris Patriarca, AICP 
Senior Community 
Planner

• Committee Members



Landscapes3 Foundation - Live
• Goal
▫ Nurture diverse and well-rounded communities with a 

balance of residential opportunities and convenient access 
to community facilities, services, and amenities.

• Objectives
▫ Provide opportunities for a diverse housing mix
▫ Accommodate housing at costs accessible to all residents

• Recommendations
▫ Provide housing policy and ordinance assistance
▫ Identify new approaches for affordable housing
▫ Explore public/private partnerships for workforce housing



Expectations & Focus of Committee

• Assist CCPC in the promotion of affordably priced 
housing countywide

• To accomplish this, HCC will:
▫ Provide guidance and feedback on development of 

tools/materials to inform municipal partners and the 
public on this issue

▫ Assist in the development of the CCPC Housing Forum 
(agenda, topics, speakers)

▫ Develop new/refine proposed initiatives to support 
affordably priced housing efforts



Background Issues & Trends

http://chescoplanning.org/housing/pdf/AffordablePricedHousing-121318.pdf


Background Issues & Trends
• Projections include:
▫ 55,000 more housing units will 

be required to accommodate 
146,000 new residents through 
2045

▫ Unit types:
 Single-family detached – 25,300 

units (46%)
 Single-family attached – 11,550 

units (21%)
 Multi-family – 17,600 units 

(32%)



Background Issues & Trends
• Projections include:
▫ Single person households to 

increase from 42,032 to 66,612
▫ Renter occupied units to 

increase from 43,572 to 61,126
▫ Seniors in renter occupied units 

to increase from 13,474 to 
34,333



Background Issues & Trends

MEDIAN ANNUAL 
INCOME

% OF HOME 
SALES 

AFFORDABLE

$83,760 $70,270 $49,060 $34,200

38% 23% 8% 2%

farmworkerpolice officeraccountant truck driver

• PA’s highest median housing value in 2017 was Chester County at 
$337,000

• High home prices have resulted in significantly less affordably 
priced housing for the county’s diverse workforce



Outreach & Tools – CCPC Website/Housing

http://chescoplanning.org/housing/housing.cfm


Outreach & Tools - eTools
• eTools – http://chescoplanning.org/MuniCorner/AllTools.cfm
• eTools serve as a starting point for municipal partners on a variety 

of topics
• Housing eTools in place and being updated:

▫ Aging in Place
▫ Farmworker Housing
▫ Housing Diversity
▫ Housing Rehabilitation
▫ Residential Conversion

• Additional housing eTools to be developed:
▫ Affordable Housing
▫ Accessory Dwellings
▫ Bonus Provisions for Affordable Housing

http://chescoplanning.org/MuniCorner/AllTools.cfm
http://www.chescoplanning.org/MuniCorner/Tools/Aging.cfm
http://www.chescoplanning.org/MuniCorner/Tools/FarmHouse.cfm
http://www.chescoplanning.org/MuniCorner/Tools/HousingDiv.cfm
http://www.chescoplanning.org/MuniCorner/Tools/HousingRehab.cfm
http://www.chescoplanning.org/MuniCorner/Tools/ResConversions.cfm


Outreach & Tools – Case Studies
• Affordable Housing Case Studies –

http://chescoplanning.org/housing/Affor
dableCaseStudies.cfm

• Developed to illustrate how affordable 
housing projects can fit seamlessly into 
existing neighborhoods

• Examples:
▫ Cedar Woods in New Garden Township
▫ Hopewell Manor in Elverson Borough
▫ Green Street Mews in Downingtown 

Borough
▫ Westminster Place in Parkesburg Borough
▫ Liberty House in Phoenixville Borough

http://chescoplanning.org/housing/AffordableCaseStudies.cfm


Outreach & Tools – Case Studies



Homework Discussion
• What are two realistic areas where this group can 

positively impact the availability of affordably priced 
housing countywide?



New & Refined Initiatives – Discussion

• Housing Forum
▫ Bring awareness and solutions, tentative for fall 2019
▫ Seeking HCC input on identifying:
 What should the focus be?
 Who is the target audience?
 Who is the best speaker?
 What is the best format to engage attendees?
 Where?

• Other Options
▫ Multi-family opportunities map, public land opportunities, 

advocacy, housing partners list, identification of housing cost 
elements, further details on eTools – what else? 

What two realistic areas can this group positively impact on 
the availability of affordably priced housing countywide?



Next Steps
• Summer meeting – will coordinate on the date soon
• Email distribution of materials as appropriate
• Check the website for updated materials and social 

media for how we share information



Thank you for attending
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